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TYPE 
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E Combination of the above 
F ' Other 



GROUP ' . 

1 * Pre-sch'ool 

2 Elementary 

3 Junior High .School^ 
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^ 10 - Employee- 
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LOCALITY (check the' one which encompasses the locality involved) 



a National 
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c Region* . 

d District 
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f Area • 

g Comrimnity 

h School Corporation (LEi\) 
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f INAL ABSTiiACT • ■ " 

, ■ Proiect .8-7U-*:-10 

• ♦ . * " * 

TITLL: Priority; Cfctaining accurate information concerning placement ^^r- 
and follOTv-up of program completions in vocational education 
all levels - activity - strategies for a placement rervice at. the 
LEA-'JommunjLty Level - -through the development of Model Follow-Up 
Instrument and computerized procedure. ~ ^ 

DIRECTOR: Gordon A». 'Goodman, Director Placement BuVeau 

AGENCY: • Vinceny^ University/ 1002 North Firrt S^>;,, Vinc€nne£>, IN li75?l 

.STATEMENT OF THE P:<OBLEM; The purpose of the project ie to.pemit the 

Vincenneb University Placement Bureau to validate a comprehensive 

model follov-up^ instrument for usj^ at tl\e,Mgh and post lii^h level 

and tci develop a procedure which will tie '^he instrument in with a 
> compater pi^ogram. \ ' * 

u This ;all provide the procedures to do follov:-up, * deVelop 'the 
instrument ^involved and provide a computer program which will re- 
trieve the data in a meaningful format and aid in institutional 
and program accountability. This will be made available to the 
state. . , , 

SGQFE OF THE STUttY : ,The Placement Bureau will cooperate with the University 
Career Division in planning a follow-up study oi each year's graduat 

The Placement Director with ccqputer service assistance has 
compiled th^e infonnation and prepared the report and summarization 
of the information. 

Through ^ihei^e efforts a ^reliable ,y^lid instrument that has 
been "fielc^ tested" in ^hree *diff eren^ hi/^h schools within Indiana 
has been developed. Infonnation received by use of this instrument 
' has been comput^i^ed' and' a' print-out of desireci inf oxjiiation is ^ 
available * ' , ^ > 

^ The hijghlTg^s 0/ the^ findings "^fUect^h^ ancrwe^s thfet we ^ . 

seeked b;^ (development of this instrument. We. are able to ascertain 
* ^ " ^he number of occupational gradua^^es^.that have seciured employment, . 
the number 'ui^employjBd, number <Jonill^ing their education, number 
^ we viere unable to locate and a salary range for thosQ graduates 
/ * who have secured employment, plus a grand mean or^ average salary 
for the Caajeer Division/^considering all departments. 

It is^ recommended that the same study be macje f op' the 197$ 
j graduating class an^'each. year thereafter. Comparisons between^ 

years will, made and inferences drawn. 

- * ^ Thife strategy can be replicated in other LEA's at 4,^ minimum 

cost Jx)ssible to serve -the ne>ds 6f the LEA graduates. 

G ■ ♦ ^, : 

e * ^ 

I 
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STATEMENT OF TH E PHOBLEM : , ■ ^ ' ' ' 

The purpose of the project is to pemi*^ the Vincennes University 
Placement Bureau to validate a canpreheni ive> model follow-up ins tru- 
mei^fQT^aae-ai^- the -high and Tpost high level and to develop a pro- 
cedure vrhich will tie the instrument in with a computer program. 

This will provide the procedures' to do foUov-up, develop the' 
instrument involved and provide, a^ computer prof^ram which vlll re- 
trieve t'he data in' a meaningful format and aid in institutional 
and program accountability. This will be 'made available to the state 

PRIORITY ARM :. ^ . ' 

I a* ' 

The stated state priority for which this proposal was requested 

and to which the project addresses itself is as follows: 

PmmY: OmiNING ACCURATE INFORMATION jjJNCERNING PLACEMJEJIT AND 
FOLLOW-UP OF PROGRAM OtSiPLETIONS IN VOCATIONAL EDUCATION 
PROGRAMS AT ALL Wfk^ 

In this technk^logical age/'^ore and^tnore LEA's are using 

computer services in instruction, and related ar>a3.^ With a 

computerized system alid a pl^gram written to quantify the date 

from the foll3B-up of graduat^es'> it will-be^. possible to report* 

out descriptive factors^ cond,^mi,ng the graduates of institutions 

(whether high or post high) .and if the computer program uses the f 

COBOL language/ it will have ^-eatiily transferable use and value to 

other- institutions - any high schoS)l or college, or any institution 

♦ 

can use theimodel by Mting results in and getting; back data ' 



needed on their gradi/atei^. 

* * 
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lA' this manner, 'the project will provide a real resource 
for some institutions which do not •have comixiter personnel to 
write programs or who do not have research personnel available 
to (Ibvelpp follow-up^cinstruments. « , ' . . / 

^TBGIES U3ED TO ACCOMPLISH* THESE OBJECTIVES ARE AS FO L LOWL ; 

"''trthe objective of this project is to provide the rryidelines 
and format for a' replicable procedure for assessini^ the placement 
and follow-up of vocational graduates of the two-year, post- 
s^econdary lev^l and, high school level through the establishment ^of 
a model foUovi-up instrument and computerized procedure* 

The model is to be of reasonable cost, clearljr demonstrable 
of the concepts and strategie^s involved in providing comprehensive 
placement follow-up -to high and, post-high school i^ocational 
graduates and responsive to the characteristics and abilities 
posses^sed by personnel currently staffing such placement bureaus. 
PROCEDURES: ' , J ' 

1. The Placement Bureau will cooperate 'with the University Career 
Division in planning a follow-up study of each years'* graduates. 
Each chairperson of the 2h career departments will write a cover 
letter to each graduate of their program. Thi3 letter will also 
contain a short card form asking thatjthe graduate , complete the 
ca4^ and return the, complet*ed card to the department chairperson. 
A pre-addressed, postage-paid envelope will be furnished with the 
original cover letter and questionnaire card. The questionnaire 
card vfill -request the foUav^JLng information: 



Page 6 



Graduatei> name 

Present cjddr^ss A 
Permanent address (someone who will •3lvay:' 
• ^iaicjw^ your location) 
Present employer 
Address ^ 

Job classification ^ 
Approximate salary (hourly, weekly, monthly, yearly) 
Are you seeking other eptployment? ' ^ 

♦ Mscellaneous comments 

2. The department chairperson* upon receipt of the card. will t^ke 
pertinent information for^s oyjn files and then fqrward the 
c^rd to the Placement Bureau. ^ ' * v' 

3. The Placement Director, and an intern with conlputer service 
assistance will compile the infonrmtion and prepare a report 
giving the following dnf onmation: 

Graduates name 

Address , , 

Major area of sturdy 
V/orking (full - or - part-time) 
, Continuing Education (full - or - part-tjjne) ' . 
Legation (company name and address or sc)lool) 
Unemployed ' , ^ . * 

h. A summary wil l be prepared by the director with the assistance 

of an intern an d the^ compter 's ervices ^ The summary •will give 

information on the population of the study. Methods* of obtaining 

nmes and addressee will be 'given plus prjocedures used in collecting 

and compiling the inf ormatic>n. A tabulation will be included giving 

the following infortnation : " ' . , ^ 

percent of -response 

Major area of study 

NumJ)ef employed ^ ^ ^ ' 

I , Number unemployed - ^ - ' 

, ' ^ Number who are full-time students 

Number on which no information wg5 available 

Total number in program 
*• * ' Salary range (lowest and highest salary reported) 

Average salary / • 

. Grand mean t«tverage salary for career division - 
considering all departments) 



Page 7 



A copy of the 'instrument, report of the project fi;idings,_ 
:$tatemcnt of procedure of the follow-up, written instruction 
manual, and one set of stacked keypunch cards vail be provided 
to the L>BVTE for di&semirlation, and a computer tape. ^ 

Project evaluation will* be performed. The tinje^ schedule is 
from June 1, I97I4 to May 31^ 1975 as per the. stated requirements 
by the oBVTE. j ' - " 

, Project initiation is JijLne 1,, 197U. 

Publication and dissemination of project results - project 
iOcompletion - May 31> 1975. 

A. Research methods involved a series of steps utilised to ^ 
secure the information needed. 

Step Determine make-up* 'of population to be studied. 
Our population consisted of 536 occupational gra^Suates of 
' Vincennes University, Spring, 197U. ^ 

> • V 

* 

Step 2* . Secure'a listing of names and last knovm addresses 
for the population. This information was developed from a 
cross reference from the University Office oX Re cords and 
Admissions and the Placement Bureau Index, l^^t 
Step 3 . Conqpose a cover letter. The lead teacher of each 

• occupational-area wrote and' signed a letter to their graduates. 

- (See Appendix A) 
>Step \\. Prepare the questionn^aire. .*Our questionnaire re- 
quested .the following information: 
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Grridunte^ name / . 

PreJ^Tit address ^ , ' 

Permnnen^ address (spmeone v;ho vri.ll alvray > 
know your locaticW) 

Present employer ^ { ^ ^ 

/ Address . . • V ' 

^ Job claSLificaAon - 

ApproxLuate s^ry (hourly-weekly-monthly-yearly) 

vAre you seeking other employment? 

Miscellaneous comments ^ 



4 



(See, Appendix B) - , | , ^ \ ' 

Step Addressing and mailing of cov^r letter amd question- 

* ♦ 

naire card, s Included with these. two items «wab a pre-paid, pre- 

^ ^ . y 

addressed envelope in which to return the 'completed questionnaire, 

-% , • 

(See Appendix C) , . , 

Step 6 . ' Information must be carefully recorded as the ques- 
tionnaire cards are returned. For our study .we recorded the , 
follcSwlng information: 

Graduates name 
Address * , / 

Major area of study , t 

Working (full - or - part-time) 
^ Location (company name and address^ or school) 
Unemployed 

^(See Appendix D) . - » . ? 

A summary wil3> be prepared by the direct-or >dth the 

assistance of an intern and the >jomputer services. The sumjiary^ 

will give information on the population of the study. ^ Methods 

of obtaining "names and addresses will be giveh plus procedures 

seised in collecting and compiling *the information. A tabulation 

will be included giving the following information. 

Percent/ of response / , . ; 

MajorWrea of study \ * ' • ' 

Number lof employed 
Number vho are full-time students 
- (Number on Which no information was available 

■ ■ ■ .1 ' • V 



Tot'il number in program \ 
i'dhiry ranye<(lowest and highe&ti salary rfeported) 
"Average • I alary . ^ * \ \ 

Gr.^nd mean (average salary for career division - 
considering all departments) (5Jee Appendix E) 

S tep 7 i> Multiple mailings. In order to ^receive a sign^fi- ' 
cant number of replies multiple mailings v7ill usually have 
to be made. In our case v;^ made three (-3) mailings* approxi- 
mately two (^2) v;eeks apart, June 15, July 1 and" July if, 197h* 
If at all feasible these ^mailings' should be followed up b^ a 
telephone survey to the Hon- respondents. Our office e made 
considerable use of the tejjsphone during the last of July 
and early August* Suyxm and, Wats line3 were used whenever , 
possible. All of these ^combined efforts resulted in a 91*(>% • 
rate ^of return on the total population. • ^ 



1^ 
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FINDINGb . * 

A. After a careful analysis and. study of the information re- 
ceived the findings must be presented in a form that will be 
* concise, correct, and readable to the useri^. 

We chose a one page tabulation to present our findings^ 
Tlie tabulation consisted of eight (8) columns. Column on9%(l) 
listed thgjyoccupational areas in alphabetical order. Column ^* 
^two (2) had the hea^ng of employed - column three (3) unemployed 
column ''four (U) full time student - column five^(5) no* information 
available - column>r5ix (6) total number of graduates 'in ^progtam - 
^column "seven (?) salary range - and column eig^t'('6) theTaverage 
salary for ibhat occupational ar^ea. The summarized information 
was>*^en entered uniler these various categories. (See Appendix E) 
' ^ •fi.t the bottom of the page, x:o*fijinnar totals were used -and 
" percentages were- derived. At a glance the reader can see. that 

381/536 or 71,1^ of the graduates were employed ^'^3/536 0^^^^ 
of the. graduates were .unemployed - 89/^36 qi» 16. 6^ of the ^graduate 
• were continuing their, education and that 13/536 or 2.14$ of the , ^ 
graduates did not respond to any of our efforts. (Ses^^Appendix E) 
We wfire alsd able to .'reports a Grand Mean salary for "^29 ^ 
occupational areas of seven thousand two-hundred and si'^een ♦ 
($7,216) dollars, (^ee Appendix E) • . * 

In addition to the statistical presentation we included two 

pages of supplementary information discussing such items as the 
♦ \ 

unusually high and low salarieb, areas of high employability and 
reasons wide variances or fluctuations, (-'^e Appendix F) 
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This ^nethod of 6^e:^enfing the findings ha^ proven to 
quite popular with a large nuniber of'ubero. Ou.^ Pfx-:.ident 
haa givei) copies of the findings to state legisl.ntors^ our/ 
Board of Trustees and various state advisorjr cormittees. Our 
Admissions and Field b^rvices Offices have duplicated the sta- 
tistical part of the report to use .in recruiting activities • 
Tho information has also be%n furnished to many high school ^ 
counselors and vocational direcftors around(^lhe |j^te. >' 

This study has served many* useful purposes and wrljL con-. 

tinue to be a useful instrument in the future. , Any secondary. 

or post- secondary institution could use our instrument and' 

should receive satisfactory results. ^ ■ 

EVALUATION ' •) ' ' " 

/ The major evaluation technique employed was a "field test" 
of the instrument. It was determined 'that it^^^^rder to get a 
valid test "we should trjr the instrument ixi' ^^X:^) different ^ 
settings. We (?hose Sout^h Knox High School (a comprehensive high 
school),,>R.R.#3 Vincennes, Indiana, Central of Evansville Ta 
vocational High school) First Avenue, Evansville, Indiana 

and North Lavn-ence Vocational Technical Center (an area vocational 

• school), ' P.O. Box 759, Bedford,, Indiana. 

Names a^id ad^esses of these three schools, 19^ u .vocational 
graduates" were obtained. A cover letter, questionnaire card ^ , 
and a pre-addressed, post-paid envelope was cent to each graduatp. 
As the conpleted questionnaire cards, were received they were 
sent -to our computer center. The, infonnation from the cardS 
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vfas entered into our computer using GCBOL language (since most 
^LEA'^s would have this capability) and our program is so written 
to give us a print-out of the requested information such as: 

l) Occupational ared ^ ^ 

•2) 'Employed 

' t 

3) Unemployed 

ii) Pull time student 

5) No information available . ^ 

6) Total number of graduates 

7) Salary range . , * 

8) Average salary for the occupational area 

9) Grand'mean salary for all occupatjfonal areas. 



4 



In addition other information can be 'written into the program 
th a minimal amoxmd of effort •'^ 

The field test evsfluation was quite positive. We able 
'to prove to our own satisfaction that th/rf instrument iff valid^ 



procedures 'adequate and* the results conclusive, 

/. 

We feel that any LEA could follow our guidelines and get 
• - ^ 

an accurate feedback as to th^ kinds of success their graduates 
are ha^fihg in the^ world of work. 

Another indirect means of evaluation was tli^ widespread 
acceptance of oi^r res\xlts by many people as outlined in the - 
above discussion undei "findings". Our Tjrebident^ Board of Tixibleel^^ 
Legislators, Admission Officers, Counselors, Vocational Directors, 



etc. have given us Very positive feedback on our study. They h^ve 
reinarked favorably about the easy, concise tabulation and the^ 
positive image the stu^y projej^ts. f or our University. 
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CONCLUilON:: AND .iSyiMENDATIONS • . 

In our original requ£st for funding v;e rtated our purpose 

/ ■ . ' 

was to "validate a gomprehensive model follovj-up inctrunent for 

» * 

use at the high and pbst high level and <bo develop a 'procadure 
which will' tie the instrument in vrLth a computer program* The 

V 

pr(Jce(JureG will be provided to- do a follow-up, develop the instru- 
ment involved and provide a computer program which will retrieve 
the data in e meaningful format and aid in institutional and 
program acccxintability. All this information' will be made availa- 
ble to the state/' ^ ^ 

It ia 6ur feeling that we accanplished our stated objectives. 
w\ have develop|d a comprehensive follow-up instrument that caji 
be used' at either the' high' or post high level. -Jv7e hav6 written 
a computer program using COBPL language for maximum^ u sua gV by 
LSA'Sj^and.we have validated tur instrument through "field tests." 
'carried out in three different types of high schools vithin the 
estate of Indiana. 

i 

A copy of th<( instrument, report of the project fTnjJings, 
istat^ent of procedures of the follow-up, written instruction 
mstnual and one set of stacked keypunch cards and^ a cdmputer tape 
will be provided -to the SBVTE for dissemination. 
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The1)ata Processing Department is doing a follow-up survey, 
' C sort of "How Efl'iective Were W You are our b^st source of 
Kjfeedback. If we do not change (improve) jconstantly, we may 
lo3e^our effectiveness. ( 

I must a'sk you to please take the time to complete the enclosed 
questionnaire. , ' ^ 

Your personal suggestions on Data Processing trends could ,^e of 
. a tremendous value. , ^ 

Siijcerely, ^ . . , ' . • 



Jame5 Horn, Chairman 
Data' Processing 

dp' 
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Employed 



Abstracting^ • 6 

Accounting 7 

Auto Mechanics ^7 

Flight ' 14 . 

Av. Maintenance* -27 

Bowling Management 2 

Broadcasting 19 

Bldg. Materials , 13 ' 

Business • '22 

Civil Engineering' 7 

Clerk Typist 4 

Commercial Art 3 

Data Processing 13 

Distributive Educ. ^5 

Arch. Drafting 14 . 

Indus. Drafting 5 

Electronics 22 

Food Service 5 

Graphic Arts 12 

Horticulture Tech, • 9 

Journalism' 1 

Law Enforcement 21' 

LPN ^ 15 

Machine Trades 6 

Mental rfealth .5 

Nursing \ 59 

Physical Therapy ' 9 

Recreation ' 11 

Secretarial 8 

Totals 381 

Per Cent / (7l', 17.) 



Totjil Return -^523/5^6. 97.67. 
Grand Mean - $7,216 
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Total 
• 


O d Id I y 


, Average 


Range 


S^alary 


6 


^240-7800 


7;Q20 


15 


5928-9630 


7,628 


33 


4680*-15,600 


. 8,305 


17 


39tro-l 1,076 


7,316 


39 


5512-14,000 


■ 8,129 


2 


7800 


7,800 


27 


4160-9568 




16 




7 1 1 


40 


' 4600-13,000 


7, 169 


. 9 


5200-8400 


6,734 


5 


4472-'5200 


4 ,7fo' 


8 


4160-7415 


6,198 


22 


6500-12,958 


. 7,906 


18' 


■4160-10,400 


S 6,217 


23 


4160-14,248 


' 7,915 
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■ 707?-87nf)* ' 

/ \J t O / \J\J 




29 


5200-^10,858 


8,671. 
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7072-8700 


7,866 


13 


4992-8320 


6,569 


13 
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3500-12,480 


6,77^ 


J J 


4800-12 ,376 


7,842 


23 


4825-7176 


5,864 


6. 


7280-17,680 


10,476 


7 
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or\f\ ir» /./\r\ 
^ZUU- 10 ,HuO 


7 ,932 


■ 9 


4,264-8600 


7,137 


23 


4160rl5,600 


6,130 


9 


4576-6474 


5,353 


536 
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Salary information revealed a very wide margin of annual salaries received - 

I 

a low of $3,500 to a high of $17,680, By way of explanation, the graduate 
receiving the $3,500 annual salary accepted a posijtion on an apprenticeship 
basis. After a ninety. day training period the graduate's responsibility and 
salary \*ill increase significantly. The area showing the largest average 
salary ($10\476') was Machine Trades. The salary range ne^re was f rot^^J , 280- , , 
$17,680. . We should, hqwever, point out here that the graduates on the higher 
end of this scale are in some instances working a seven-day week. All other 
salaries in the survey are based on a forty (40) hour work^;^ek. 

The average salary for every, area provides comparative information. The 
reader is reminded that the extreme salaries, both high and low, and the- 
number ^of salaries reported, strongly influence th$ recorded "average." 

The grand m^^^n for all graduates reported in this summary is seven thousand 
two hundred sixteen dollars ($7,216), compared with six thousand ei^ht Ij^ndred 
seventy-four dollars (^6,874) laVl year (1973"^ an increase. of three h^ncire'd r 



forty-two dollars ($342) • 



A high percentage of career division ^idduates have been quite successful in 

1) All six (6) Abstracting graduates secured employment. 

2) Thirteen (13) of the sixteen (16) Building Materials graduates 
reported employment. The remaining three (3) are continu^ing 
their education, 

3) Seven (7) of the nine (9) Civil ; Elngine^ring graduates reported 
employment. The remaining two (2) are continuing thei'r education, 

4) Twelve (12) of • the thirteen (13) Graphic Arts graduates reported 
employment,. One (1) reported ujieinpioyment • 
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5) Nine (9) of the . thlr,teen (13) Horticulture Tecb graduates reported 
employment- The remaining four^ (4) are ccjHtinuing their education. 

6) All six (6^ Machinie Trade's g(adiiates have reported^ eiirplo>Ticnt / 

7) All nine (-9) of the Physical Therapy graduates have reported 
eraployjnent .» • 

; h' 

8) Eight (8) ot'the nine (9) Secretarial graduates have reported 
. ^ employment. One graduate has married and moved out of the State 

and is not presetttly seeking employment, 
• 

By way of sumnary, your attention is directed to the totals of the columns, 

• ' • ^. • 

of the preceding tabulation, ^A total population of -536 graduates were sur- 

veyed which encompasses twenty-nine (29> career division prt)grams. Of these 

536 graduate^, seventy-one- point one per cent (381) rep.orted full-time ' ' 

eropioyment, Onl/ nine point nine {^er cent (53}^reported that they had not 

-^'fowtl^ employment. Sixteen point six per cent (89) reported that they we^re 

continuing their educati(j|n, / . . 

>rhe first mailing for the follow-up study was made on »Oune 15,-1'974, . 

. followed by a. seoond mailing on July 1, 197^j anrf a fj^nal mailing on July' 17, 
1974. Telephone contact was used to supplement the mailings wherever 
affplicable. Two pofpt four per cent (13) graduates did riot respond to any 
of the above efforts, ^ 

■ • • ■ . • • ■ I 

_ Respectfully submitted, . 

I si Gordon A. Goodman 

Gordon A. Goodman, Director 
Placement Bureau 
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